
	  

Board	  Minutes	  2-‐10-‐14	  
	  
	  
	  
	  
	  

1	  

Park City School District 
February 10, 2014 

Special Regular Session 9:00 am 
 
Members present 
Maurice Hickey, Nancy Garrison, Tania Knauer, Michael Boyle and Charles Cunningham 
 
Staff Present: 
Ember Conley, Todd Hauber, Tom Van Gorder, Tim McConnell, Korrine Ledbetter and Lorie Pearce 
 
Meeting called to order at 9:18 AM 
Board President Hickey called the meeting to order at 9:18 A.M.  
 
Consent Calendar 
Business	  Administrators	  Contract	   	  

	  
Member Boyle made the motion to approve the consent calendar as read. Member Garrison 
seconded the motion. Motion passed unanimously. 
	   	   	   	   	   	   	   	   	   	  
Decision 
Travel Request 
 
Member Garrison made a motion to approve the travel request for the Tennis team to travel to St. 
George. Member Cunningham seconded the motion. Motion passed unanimously. 
 
Discussion 
Discussion and Review of District Learning Plan 

A. Overall	  Discussion	  
a. Completion	  by	  7/30/14	  
b. Needs	  assessment	  completed	  in	  February	  
c. No	  major	  revision	  to	  strategic	  plan	  except	  tweaking	  of	  some	  outcomes	  
d. No	  input	  to	  change	  mission	  statement	  
e. Feedback	  on	  Vision	  statement:	  change	  achievement	  to	  learning;	  look	  at	  language	  

and	  concept	  of	  choice	  
f. No	  changes	  to	  core	  values	  
g. Recommendations	  for	  additions:	  

i. standard	  1	  –	  purpose	  and	  direction	  with	  indicators	  
ii. Standard	  2	  –	  governance	  and	  leadership	  
iii. Standard	  3	  –	  teaching	  and	  assessing	  
iv. Standard	  4	  -‐	  	  
v. Standard	  5	  -‐	  

h. Presentation	  of	  the	  standards	  and	  strategies	  table	  
B. District	  learning	  Plan	  Document	  discussion:	  

a. Presentation	  of	  Learning	  Plan	  centered	  on	  all	  students	  learning	  
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b. Professional	  practice	  and	  professional	  development	  and	  time	  with	  teachers	  out	  of	  
the	  classroom.	  Legislation	  to	  provide	  60	  hours	  within	  school	  year.	  Statewide	  
administrators	  heard	  this	  proposal	  at	  the	  legislators	  were	  not	  in	  support	  of	  loss	  of	  
class	  time.	  

c. Concern	  with	  language	  of	  “global”	  since	  they	  have	  political	  connotations.	  
d. Overview	  of	  plan	  change	  second	  bullet	  from	  consensus	  to	  understanding	  for	  

priorities	  
e. Budget	  impact	  is	  to	  shift	  monies	  as	  opposed	  to	  adding	  monies	  
f. Non-‐negotiable	  presented	  for	  plan	  
g. Explain	  collaborative	  culture	  
h. Need	  to	  include	  glossary	  for	  others	  to	  understand	  terms	  

C. Overarching	  district	  goals	  discussion:	  
a. Closing	  the	  achievement	  gap	  as	  a	  means	  to	  raise	  students	  and	  not	  squeezing	  from	  

both	  directions	  to	  close	  the	  gap.	  
i. Allow	  SAGE	  to	  come	  into	  place	  for	  the	  benchmarks	  to	  be	  set.	  This	  is	  a	  place	  
holder	  for	  now.	  

ii. Redefine	  as	  achieving	  grade	  level	  proficiency	  no	  closing	  the	  gap.	  
iii. Need	  to	  have	  the	  message	  that	  this	  will	  save	  time	  and	  make	  work	  easier	  but	  

will	  require	  some	  more	  wok	  at	  initial	  implementation.	  
D. Curriculum	  

a. Focus	  on	  standards	  to	  allow	  creativity	  in	  the	  instruction	  
b. Need	  to	  have	  structure	  in	  place	  to	  not	  spiral	  down	  to	  the	  ways	  things	  were	  done	  in	  

the	  past.	  
c. Educating	  parents	  on	  curriculum	  map	  will	  be	  important	  

E. Instruction	  
a. May	  need	  a	  bibliography	  as	  well	  as	  a	  glossary	  
b. Shift	  in	  instructional	  coach	  model	  with	  one	  full	  time	  in	  each	  building	  
c. Peer	  review	  model	  and	  how	  would	  coaches	  be	  part	  of	  that	  model	  

F. Assessment	  
a. Need	  to	  do	  our	  own	  internal	  benchmarking	  system,	  SAGE	  will	  not	  do	  that	  
b. K-‐12;	  math	  science,	  reading;	  begin	  next	  year	  
c. Discussion	  as	  to	  how	  often	  assessments	  will	  be	  given	  
d. Discussion	  of	  the	  varieties	  of	  assessment	  tools	  already	  being	  used	  
e. Will	  this	  lead	  to	  standards-‐based	  report	  cards?	  
f. Need	  to	  educate	  all	  stakeholders	  on	  process	  

G. Professional	  Practice	  
a. Has	  PCEA	  bought	  into	  this	  idea?	  
b. How	  many	  hours	  would	  the	  teacher	  be	  out	  of	  the	  classroom?	  
c. Need	  to	  clarify	  embedded	  days/$2500	  in	  contract	  
d. Discussion	  of	  double	  prep	  time	  

H. Enrichment	  and	  Interventions	  
a. This	  is	  not	  a	  pull-‐out	  model	  for	  gifted	  students	  but	  a	  push-‐in	  model	  
b. Add	  1	  FTE	  elementary	  specialist	  with	  growth	  revenues	  
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c. Use	  fundraising	  of	  $180,000	  to	  add	  additional	  FTE	  for	  gifted	  program	  for	  3	  years	  
d. Need	  a	  report	  on	  what	  top	  performing	  schools	  are	  doing	  across	  the	  country	  
e. Look	  at	  use	  of	  word	  ‘capstone’	  with	  PCCAPS	  
f. Look	  at	  certification	  programs	  as	  an	  option	  to	  meet	  66%	  goal	  of	  state	  
g. Reworking	  CTE	  and	  changing	  course	  names	  is	  a	  needed	  plan	  

I. Global	  Citizenship	  and	  Community	  Partnerships	  
a. Framework	  for	  social	  responsibility	  
b. DLI	  model	  for	  middle	  schools	  discussion	  
c. What	  will	  offerings	  be	  in	  elementary	  for	  those	  who	  do	  not	  pass	  lottery?	  If	  add	  a	  

language	  specialist	  in	  each	  school	  will	  increase	  1	  FTE	  per	  school	  
d. Create	  committee	  to	  look	  at	  language	  options	  in	  elementary	  school	  
e. One	  district	  family	  resource	  center,	  final	  link	  to	  wraparound	  service	  

i. This	  be	  tied	  into	  United	  Way	  if	  glasses	  or	  health	  needs	  
ii. Connection	  with	  clubs	  and	  athletics	  through	  all	  grade	  levels	  

J. Final	  Feedback	  
a. Better	  than	  what	  we	  have	  had	  before	  
b. Principals	  have	  energy	  because	  of	  focus	  and	  direction	  
c. Meets	  expectations	  of	  superintendent	  goal	  (in	  draft	  form)	  
d. Principals	  still	  need	  some	  time	  to	  plan	  before	  letters	  go	  out	  
e. What	  is	  board’s	  role	  with	  the	  plan?	  Approval	  
f. Need	  to	  calculate	  fiscal	  impact	  of	  plan	  

i. Will	  it	  cause	  us	  to	  look	  at	  budgets	  to	  see	  alignment	  with	  plan?	  
	  
Review of Strategic Plan 
The Board reviewed the strategic plan followed by a brief discussion. 
 
District Learning Plan-Budget Impact 
Unforeseen	  expenses	  come	  to	  board	  attention	  
If	  need	  to	  spend	  more	  money	  should	  be	  disciplined	  to	  find	  relevant	  reduction	  or	  go	  to	  board	  for	  
additional	  expenditures	  
We	  need	  to	  always	  review	  budgets.	  
Need	  to	  not	  spend	  capital	  monies	  until	  we	  have	  a	  capital	  plan.	  	  
M&O	  budget	  is	  85%	  personnel,	  so	  need	  to	  focus	  on	  staff	  
Switch	  in	  programs	  need	  to	  be	  vocal	  
Look	  at	  a	  10%	  variance	  in	  programs	  for	  board	  to	  review	  
Can	  we	  pass	  the	  budget	  before	  school	  is	  out	  
 
Discussion of Alignment of Committees to District Learning Plan 
All	  board	  committees	  will	  have	  two	  board	  members	  
Administrative	  committees	  may	  not	  need	  board	  members	  
Committee	  review	  document	  discussed	  
Board	  Committee	  Assignments	  :	  
Master	  Planning	  Member	  Cunningham	  and	  Member	  Hickey	  
Audit	  Member	  Hickey	  and	  Member	  Boyle	  
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Policy	  -‐	  Member	  Cunningham	  and	  Member	  Knauer	  
Educator	  Evaluation	  -‐	  Member	  Garrison	  
Licensed	  Professional	  Agreement	  -‐	  Member	  Garrison	  and	  Member	  Cunningham	  
Classified	  Negotiations	  	  -‐	  Member	  Garrison	  and	  Member	  Boyle	  
 
 
Meeting adjourned at 1:14 pm 
 
 
 
_________________________________      ______________________________ 
 Maurice Hickey, President   Michael Boyle, Vice President 
 
 
_____________________________        __________________________________ 
 Nancy Garrison, Member   Tania Knauer, Member 
 
________________________________        __________________________________ 
 Charles Cunningham, Member     Todd Hauber, Business Administrator 


